








Planning and Zoning Commission 

August 15, 2023 Meeting 

Staff Report 

TO: Planning and Zoning Commission 

FROM: Kathryn Stapleton, Planner 

SUBJECT: Case #Z-2023-09: Two parcels on Melchor Street. 

Applicant: Yanwei Ma, Property Owner 

Applicant is requesting to rezone two (2) properties located on Melchor Street from Heavy Industrial 

(HI) to Residential 8 (R8) zoning district.  

A. Actions Requested by Planning & Zoning Commission

1. Hold Public Hearing

2. Motion to adopt Statement of Consistency

3. Motion to adopt Resolution to Zone

B. Decision and Required Votes to Pass Requested Actions

Section 2.3.B.(1).a of the Kannapolis Development Ordinance (KDO) allows the Planning and Zoning 

Commission to render a final decision on a rezoning request. If there is a denial, an approval by a vote 

of less than three-fourths, or an appeal of the decision, then only the City Council shall have final 

decision-making authority. Any final decision rendered by the Commission may be appealed within 

fifteen (15) days to the City Council. 

C. Background & Project Overview

The applicant, Yanwei Ma is requesting to rezone approximately 0.63 +/- combined acres of properties 

located at 2617 Melchor Street and an unaddressed parcel on Melchor Street, further identified as 

Rowan County Parcel Identification Numbers 156 123 and 156 122, from Heavy Industrial (HI) zoning 

district to Residential 8 (R8) zoning district.   

D. Fiscal Considerations

None 

E. Policy Issues

Section 2.5.A.(2).c of the KDO states that Amending the Zoning Map is a matter committed to 

the legislative discretion of the Planning and Zoning Commission or of the City Council, as 

authorized by this section. In determining whether to adopt or deny the proposed amendment, 
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the Planning and Zoning Commission or the City Council, as applicable, may consider, and weigh 

the relevance of, whether and to what extent the proposed Zoning Map amendment: 

 

1. Is the proposed rezoning consistent with the Comprehensive Plan and other applicable 

adopted City plans?   

Yes, this property is located within the “Urban Corridor” Character Area designation.   

 

2. Is the proposed rezoning in conflict with any provision of this Ordinance or the City Code 

of Ordinances? 

No, the R8 zoning designation is appropriate for this area. 

 

3. Does the proposed rezoning correct an error in the existing zoning present at the time it 

was adopted?  

No, but the proximity to other R8 zoning and the Comprehensive Plan Character Area make 

this zoning change appropriate for this area. Further, staff does not anticipate Heavy Industrial 

type uses occurring in this immediate area. 

 

4. Does the proposed rezoning allow uses that are compatible with existing and allowed uses 

on surrounding land and with the stability and character of any adjacent residential 

neighborhoods? 

Yes, the properties are adjacent to residential and nonresidential land uses. 

 

5. Does the proposed rezoning ensure efficient development within the City, taking into 

consideration the capacity and safety of the street network, the adequacy of public 

facilities, the suitability of the land for the uses allowed under the existing zoning, and 

other relevant considerations? 

Yes, this property is located adjacent to roads with adequate capacity and safety, adequate 

facilities, and is a suitable use allowed under the requested zoning.   

 

6. Does the proposed rezoning result in a logical and orderly development pattern, taking 

into consideration the size of the subject lands and the zoning and existing and proposed 

development on surrounding lands? 

Yes, the proximity of this property to other R8 zoning is a logical and orderly development 

pattern.    

 

7. Does the proposed rezoning result in significant adverse impacts on the natural 

environment, including but not limited to water, air, noise, storm water management, 

wildlife, vegetation, wetlands, and the natural functioning of the environment? 

No, there are no anticipated significant environmental impacts from rezoning this property. In 

fact, the use of the properties as residential uses rather than industrial type uses are more likely 

to have less of an impact on the area environmentally. 

 

F. Legal Issues 

None 

 

G. Finding of Consistency with Comprehensive Plan  

Staff finds this rezoning consistent with the goals and policies of the Move Kannapolis Forward 2030 

Comprehensive Plan, adopted by City Council, which designates the subject property as located within 

the “Urban Residential” Character Area in the Move Kannapolis Forward 2030 Comprehensive Plan.  

This Character Area designation encourages residential uses that would be appropriate for this parcel. 
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Furthermore, staff finds the request for rezoning reasonable and in the public interest because it will 

provide development that is suitable for the area. The R8 permitted uses would also be compatible with 

the surrounding zoning and are not anticipated to have an adverse effect on the capacity or safety of the 

surrounding street network, nor anticipated to generate parking problems or any adverse impact on the 

environment.  

 

H. Staff Recommendation and Alternative Courses of Action 

Staff Recommendation 

 

The Planning and Zoning Commission may choose to approve or deny the petition as presented.  

 

Based on the request being consistent with the Move Kannapolis Forward 2030 Comprehensive 

Plan, staff recommends approval for Zoning Map Amendment Case #Z-2023-09 

 

Alternative Courses of Action 

 

Motion to Approve (2 votes) 

 

1. Should the Commission choose to approve the request for rezoning as presented in Case 

#Z-2023-09, a motion should be made to adopt the following Statement of Consistency: 

 

Statement of Consistency: Staff finds this rezoning consistent with the goals and policies of the Move 

Kannapolis Forward 2030 Comprehensive Plan, adopted by City Council, which designates the subject 

property as located within the “Urban Residential” Character Area in the Move Kannapolis Forward 

2030 Comprehensive Plan.  This Character Area designation encourages residential uses that would be 

appropriate for this parcel. Furthermore, staff finds the request for rezoning reasonable and in the public 

interest because it will provide development that is suitable for the area. The R8 permitted uses would 

also be compatible with the surrounding zoning and are not anticipated to have an adverse effect on the 

capacity or safety of the surrounding street network, nor anticipated to generate parking problems or 

any adverse impact on the environment. 

 

2.  Should the Commission choose to approve Case #Z-2023-09, a motion should be made to 

adopt the Resolution to Zone. 

 

Motion to Deny (2 votes) 

 

1. Should the Commission choose to recommend denial of Case #Z-2023-09, a motion should 

be made to adopt the following Statement of Consistency: 

 

Statement of Consistency: The Planning and Zoning Commission finds this zoning map amendment 

as presented in Case #Z-2023-09 to be inconsistent with the goals and policies of the Move Kannapolis 

Forward 2030 Comprehensive Plan, adopted by City Council, because (state reason(s)) and is 

unreasonable and not in the public interest because (state reason(s)).  

 

2. Should the Commission choose to deny Case #Z-2023-09, a motion should be made to 

deny the Resolution to Zone. 

 

I. Attachments 

 

1. Rezoning Application  

2. Vicinity Map 
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3. Zoning Map 

4. 2030 Future Land Use and Character Map 

5. Notice of Public Hearing 

6. List of Notified Properties 

7. Letter to Adjacent Property Owners 

8. Posted Public Notice Sign 

9. Resolution to Adopt a Statement of Consistency 

10. Resolution to Zone  

 

J. Issue Reviewed By: 

 

• Planning Director 

• Assistant City Manager 

• City Attorney 

 



Planning and Zoning Commission 

August 15, 2023 Meeting 

Staff Report 

TO: Planning and Zoning Commission 

FROM: Kathryn Stapleton, Planner 

SUBJECT: Case #Z-2023-10: 2343 Trinity Church Road 

Applicant: Kevin Reynolds 

Applicant is requesting to rezone property located at 2343 Trinity Church Road from Campus 

Development (CD) to Residential 18 (R18) zoning district.  

A. Actions Requested by Planning & Zoning Commission

1. Hold Public Hearing

2. Motion to adopt Statement of Consistency

3. Motion to adopt Resolution to Zone

B. Decision and Required Votes to Pass Requested Actions

Section 2.3.B.(1).a of the Kannapolis Development Ordinance (KDO) allows the Planning and Zoning 

Commission to render a final decision on a rezoning request. If there is a denial, an approval by a vote 

of less than three-fourths, or an appeal of the decision, then only the City Council shall have final 

decision-making authority. Any final decision rendered by the Commission may be appealed within 

fifteen (15) days to the City Council. 

C. Background & Project Overview

The applicant, Kevin Reynolds, is requesting to rezone approximately 1.66 +/- acres of property located 

at 2343 Trinity Church Road, further identified as Cabarrus County Parcel Identification Number 

56023264940000, from Campus Development (CD) zoning district to Residential 18 (R18) zoning 

district. After further review, staff has determined that a Residential 4 (R4) zoning district is more 

appropriate to this area.  

D. Fiscal Considerations

None 

E. Policy Issues

Section 2.5.A.(2).c of the KDO states that Amending the Zoning Map is a matter committed to 

the legislative discretion of the Planning and Zoning Commission or of the City Council, as 

authorized by this section. In determining whether to adopt or deny the proposed amendment, 
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the Planning and Zoning Commission or the City Council, as applicable, may consider, and weigh 

the relevance of, whether and to what extent the proposed Zoning Map amendment: 

 

1. Is the proposed rezoning consistent with the Comprehensive Plan and other applicable 

adopted City plans?   

Yes, this property is located within the “Complete Neighborhood 2” Character Area 

designation.  

 

The Planning and Zoning Commission recently recommended approval of a Comprehensive 

Plan Amendment (CPA-2023-04) to amend the Future Land Use Map and Character Area 

designation for this area from “Employment Center” designation to the “Complete 

Neighborhood 2” designation at their June 20, 2023 meeting. City Council subsequently 

approved this amendment at their July 24, 2023 meeting. 

 

2. Is the proposed rezoning in conflict with any provision of this Ordinance or the City Code 

of Ordinances? 

No, but staff has determined that the R4 zoning designation is more appropriate for this area. 

 

3. Does the proposed rezoning correct an error in the existing zoning present at the time it 

was adopted?  

No, but the R4 proximity to other low-density zoning in the area and the Comprehensive Plan 

Character Area make this zoning change appropriate for this area.   

 

4. Does the proposed rezoning allow uses that are compatible with existing and allowed uses 

on surrounding land and with the stability and character of any adjacent residential 

neighborhoods? 

Yes, the properties are adjacent to residential and nonresidential land uses. 

 

5. Does the proposed rezoning ensure efficient development within the City, taking into 

consideration the capacity and safety of the street network, the adequacy of public 

facilities, the suitability of the land for the uses allowed under the existing zoning, and 

other relevant considerations? 

Yes, this property is located adjacent to roads with adequate capacity and safety, adequate 

facilities, and is a suitable use allowed under the requested zoning.   

 

6. Does the proposed rezoning result in a logical and orderly development pattern, taking 

into consideration the size of the subject lands and the zoning and existing and proposed 

development on surrounding lands? 

Yes, the proximity of this property to other low-density zoning is a logical and orderly 

development pattern.    

 

7. Does the proposed rezoning result in significant adverse impacts on the natural 

environment, including but not limited to water, air, noise, storm water management, 

wildlife, vegetation, wetlands, and the natural functioning of the environment? 

No, there are no anticipated significant environmental impacts from rezoning this property. 

 

F. Legal Issues 

None 

 

G. Finding of Consistency with Comprehensive Plan  
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Staff finds this rezoning consistent with the goals and policies of the Move Kannapolis Forward 2030 

Comprehensive Plan, adopted by City Council, which designates the subject property as located within 

the “Complete Neighborhood 2” Character Area in the Move Kannapolis Forward 2030 

Comprehensive Plan. This Character Area designation encourages residential uses that would be 

appropriate for this parcel. Furthermore, staff finds the request for rezoning reasonable and in the public 

interest because it will provide development that is suitable for the area. The recommended R4 

permitted uses would also be compatible with the surrounding zoning and are not anticipated to have 

an adverse effect on the capacity or safety of the surrounding street network, nor anticipated to generate 

parking problems or any adverse impact on the environment.  

 

H. Staff Recommendation and Alternative Courses of Action 

Staff Recommendation 

 

The Planning and Zoning Commission may choose to approve or deny the petition as presented.  

 

Based on the request being consistent with the Move Kannapolis Forward 2030 Comprehensive 

Plan, staff recommends approval for Zoning Map Amendment Case #Z-2023-10 

 

Alternative Courses of Action 

 

Motion to Approve (2 votes) 

 

1. Should the Commission choose to approve the request for rezoning as presented in Case 

#Z-2023-10, a motion should be made to adopt the following Statement of Consistency: 

 

Statement of Consistency: Staff finds this rezoning consistent with the goals and policies of the Move 

Kannapolis Forward 2030 Comprehensive Plan, adopted by City Council, which designates the subject 

property as located within the “Complete Neighborhood 2” Character Area in the Move Kannapolis 

Forward 2030 Comprehensive Plan.  This Character Area designation encourages residential uses that 

would be appropriate for this parcel. Furthermore, staff finds the request for rezoning reasonable and 

in the public interest because it will provide development that is suitable for the area. The recommended 

R4 permitted uses would also be compatible with the surrounding zoning and are not anticipated to 

have an adverse effect on the capacity or safety of the surrounding street network, nor anticipated to 

generate parking problems or any adverse impact on the environment. 

 

2.  Should the Commission choose to approve Case #Z-2023-10, a motion should be made to 

adopt the Resolution to Zone. 

 

Motion to Deny (2 votes) 

 

1. Should the Commission choose to recommend denial of Case #Z-2023-10, a motion should 

be made to adopt the following Statement of Consistency: 

 

Statement of Consistency: The Planning and Zoning Commission finds this zoning map amendment 

as presented in Case #Z-2023-10 to be inconsistent with the goals and policies of the Move Kannapolis 

Forward 2030 Comprehensive Plan, adopted by City Council, because (state reason(s)) and is 

unreasonable and not in the public interest because (state reason(s)).  

 

2. Should the Commission choose to deny Case #Z-2023-10, a motion should be made to 

deny the Resolution to Zone. 
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I. Attachments 

 

1. Rezoning Application  

2. Vicinity Map 

3. Zoning Map 

4. 2030 Future Land Use and Character Map 

5. Notice of Public Hearing 

6. List of Notified Properties 

7. Letter to Adjacent Property Owners 

8. Posted Public Notice Sign 

9. Resolution to Adopt a Statement of Consistency 

10. Resolution to Zone  

 

J. Issue Reviewed By: 

 

• Planning Director 

• Assistant City Manager 

• City Attorney 
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